
Evolving 
HR Strategies
Where are companies focusing?



Over the 
past few 
months
companies have 
increased their focus in key 
areas to reshape their 
workforce for the future.

Sources: Aon HR Pulse Survey 6, The Future of Work is Now, December 2020, N = 1,483 
 Aon HR Pulse Survey 7, Preparing for the Future, May 2021, N = 1,451



Attraction 
and Retention
Sourcing and retaining talent with 
future skills will secure a company’s 
competitive advantage. Closing the 
future skills gap needs robust and fair 
selection and development programs.

57%six months ago

92%today

% of respondents who indicated 
attraction and retention is a current priority



Workforce 
Wellbeing
Aon’s five wellness dimensions 
(physical, emotional, social, financial 
and professional) provide a framework 
for tangible wellbeing measures.

71%six months ago

94%today

% of respondents who are implementing 
workforce wellbeing initiatives



Remote 
Working
Understanding the best mix of 
home, hybrid and office working 
is allowing companies to unleash 
the potential of their people.

83%six months ago

94%today

% of respondents who are implementing 
remote working models



Diversity, Equity 
& Inclusion
Improving DE&I, linking to 
specific metrics and ensuring 
accountability is a key focus for 
the workforce of the future.

78%six months ago

88%today

% of respondents who are  implementing/improving 
DE&I initiatives



Learn more about our latest survey:
aon.io/pulse_7

Are You Clear on 
Your Next Steps?

Our human capital team helps 
companies reshape and optimize 
their workforce for the future.

CONTACT US

http://aon.io/pulse_7
https://humancapital.aon.com/about-us/contact-us

