Learn sources of enterprise
risk and where to take action

Enterpriserisk
A Insights and priorities

to manage and reduce enterprise risk

RISK

Organizations are facing increasing financial and reputational risk
from multiple sources. RISK allows leaders to quickly understand
how well different sources of risk are managed compared to high
performance benchmarks, understand unacceptable bottom quartile
risk thresholds, and the underlying behavioral, systemic and cultural
drivers that can help manage risk and reduce risk exposure.

¥ Available with standard or ¥ Integrate text analytics to |_| H H

customizable content gain deeper insights on
themes and action areas

» The RWA3 proprietary .
predictive analytics algorithm ¥ Industry, geographical and top ID_Slght
identifies unique priorities quartile company benchmarks
overall and for every unit

» Real time response monitors
» Available in multiple languages
via an enterprise cloud platform ¥ PDF, Excel and editable
PowerPoint exports
» Powerful data at your fingertips

AON
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Insights and priorities to manage and reduce enterprise risk

¥ Quantify employee perceptions of risk ¥ Focus your action on the behavioral,
management and the ‘tone at the top’. systemic and cultural drivers that

_ . _ will reduce risk exposure.
¥ Compare business units, functions

and segments on sources of risk and » Identify your dimension and item-level
risk management opportunities. risk management priorities through our

roprietary predictive analytics algorithm.
¥ Identify perceptions of risk Prop y P Y 9

management, individual behaviors and
organizational system across groups
to learn where to take action.

-
B —
- ~, 1 mﬂmq
-
How well are we managing risk? | 4 |
i Giobal Benchmark s} e
2 1 practice ow core values
— e
IEEEEITR cievrx  Momms Gichal Average | Global Top Quartie x |.- ” s
A e
3 Prople sdhery 15 the values of the.
” > Risk Indax 2018 = 70%
; W Gisbal Top Quartile = £7% = e
4 70% W Global Avarage = 76% | 4= |
Risk Index 2018 DU (e HAKRron Roka B i TRe| (e
L] '4 -
'WHAT SHOULD WE FOCUS ON TO MANAGE RISK? = =
Rarwards & Marager Misston Values Standants Talant & Staffing
68 624 66+ 67+ 67+
Favarable Favorstie Favoratie Favorable Favorabie
s B | e - | B «

Work different is backed by the power of Aon.
Our combination of

Human Impactful People Solutions
Te Ch Intuitive Experience

InSight Data Driven Outcomes

provides organizations with an exceptional
competitive advantage.

eXtraordinary Hub of SaaS Solutions Accelerate people
to Boost your Employee eXperience to the extraordinary
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